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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission

State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-

income Al e RS OF Y FEHPISPIC StHERH RIG S R BPIseTY&@YAr tment of Housing and
Urban Development: To promote adequate and affor dable housing, economic
opportunity and a suitable living environment free from discrimination.

X ThePHA’smissionis. To serveour community’s housing needs using all
resources available. To provide affordable housing for all residentsthrough
creative partnershipswith public and private collaborators. To provide
quality housing opportunitiesto improve thelives of the citizenswho arein
need. To provide safe, decent affordable housing for eligibleresidents of the
Town of Fairfield. To provide affordable housing that isin good repair, to be
stewards of public fundsand trust, and to serve all customerswith respect. To
do good by doing good businessin offering a variety of housing opportunities
for the community’scitizens.

B. Goals

The goals and objectiveslisted below are derived from HUD' s strategic Goals and Objectives and

H R AR I BN eeiaien: HE M an FIF oY ebdhrsestel s and AFrstieinethditising.
own, or identify other goalsand/or objectives. Whethér selecting the HUD-suggested objectives or
their own, PHAS ARE STRON&{LY ENCOURAGED TO I ENTIFY QUANTIFIABLE

wEa suRELOP aplc dRRaNREISUIRREYT PUBITOVER THE COURSE OF THE

5 Y EARS ljachhvietible measur es would include tar gets such as: numbers of families served or
Apply for additional rental vouchers:
Reduce public housing vacancies:

of

L everage private or other public fundsto create additional housing
opportunities: by continuing to work with the Town of Fairfield Office
of Economic and Community Development

____ Acquireor build unitsor developments

_X__ Other (list below):

Support the Town in any attempt to utilize publicly-owned land for the
creation of affordable housing units. This action islisted in the Town’s
Consolidated Plan as a potential strategy to help create additional
affordable housing opportunitiesin Fairfield.

X PHA Goal: Improvethe quality of assisted housing

Objectives:

____ Improve public housing management: (PHAS scor €)
_X__ Improvevoucher management: (SEMAP score)
_X__ Increase customer satisfaction:
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<

Concentrate on effortsto improve specific management functions:

(list; e.g., public housing finance; voucher unit inspections)
Renovate or moder nize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
Providereplacement vouchers:
Other: (list below)
Continue to improve the data management systems to more accur ately
track the socio-economic characteristics of the households both being
assisted and those on the waiting list.

X PHA Goal: Increase assisted housing choices
Objectives:

X
X
X

<

Provide voucher mobility counseling:

Conduct outreach effortsto potential voucher landlords

I ncrease voucher payment standards

I mplement voucher homeowner ship program:

I mplement public housing or other homeowner ship programs:

I mplement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

In the future, work with the Town of Fairfield’s CDBG program to
identify potential candidatesfor direct homeowner assistancetoincome-
eligible first-time home buyers through the Closing Cost and Mortgage
I nsurance Assistance Program. This activity will help to provide home
owner ship opportunitiesfor all low to moderate income renters.

HUD Strategic Goal: I mprove community quality of life and economic vitality

PHA Goal: Provide an improved living environment

Objectives:

I mplement measur es to deconcentrate poverty by bringing higher
income public housing households into lower income developments:

I mplement measuresto promote income mixing in public housing by
assuring access for lower income familiesinto higher income
developments:

I mplement public housing security improvements:

Designate developmentsor buildingsfor particular resident groups
(elderly, personswith disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand
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individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted

households

Objectives:

X

Increase the number and percentage of employed persons in assisted
families to become self-sufficient and to make the move to permanent,
unsubsidized housing.

Provide or attract supportive servicesto improve assistancerecipients
employability:

Provide or attract supportive servicesto increase independence for the
elderly or familieswith disabilities.

Other: (list below)

Work with the Town of Fairfield’'s CDBG program to support and
encourage the development of public service programs designed to
provide fair housing counseling and tenant/landlord counseling to low-
income Town residents.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensureequal opportunity and affirmatively further fair housing
Objectives:

X

Undertake affirmative measuresto ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status,
and disability:

Undertake affirmative measuresto provide a suitableliving
environment for familiesliving in assisted housing, regardless of race,
color, religion national origin, sex, familial status, and disability:
Undertake affirmative measuresto ensure accessible housing to persons
with all varieties of disabilitiesregardless of unit size required:

Other: (list below)

Other PHA Goals and Objectives:. (list below)
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Annual PHA Plan

PHA Fiscal Year 2004
[24 CFR Part 903.7]

Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

X Standard Plan

Streamlined Plan:
High Performing PHA
Small Agency (<250 Public Housing Units)
Administering Section 8 Only

Troubled Agency Plan

Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (r)]

Moving Forward

Over the past year, the Fairfield Housing Authority (“FHA”) has continued its
commitment to efficient and effective administration of affordable housing. By
incor por ating innovative management techniquesand up-to-datetechnology, devel oping
an active Resident Advisory Board, and recognizing the housing needs of both the
existing tenantsand thegreater housing needs of an ever -changing community, FHA is
expanding itscommitment to “ serveour community’ shousing needsusing all resour ces
available. Toprovideaffordablehousingfor all residentsthrough creative partner ships
with public and private collaborators. To provide quality housing opportunities, to
improvethelivesof thecitizenswhoarein need. To providesafe, decent and affordable
housing for eligibleresidentsin the Town of Fairfield. To provide affordable housing
that isin good repair, to bestewar dsof publicfundsand trust, and to serveall customers
with respect. To do good by doing good business in offering a variety of housing
opportunitiesfor the community’scitizens.”

TheTown of Fairfield (the® Town™) continuesto have a sever ely tight housing market.
This, along with finite rental opportunities, limits the possibilities for young families,
seniorsand low-to-moder ateincomefamiliesto find housing within the Town. Thelack
of housing choice and affordability continues to be the number oneissue not only for
FHA, but for theresident population it serves. However, FHA hasbeen actively working
with HUD tomaintain an increasein their allowed annual rental subsidy amounts. With
HUD’scooperation, FHA will continueto bein aposition to serve mor epeoplewithin the
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Town.

FHA primarily operatesa Section 8 Tenant-Based program, assisting 100+ households
per year through the Section 8 Housing Choice Voucher program. In addition, FHA
oper ates one Federal project-based Section 8 facility, Trefoil Court. Thisdevelopment,
located at 20 Trefoil Court in Fairfield, isdesignated for theelderly, and has 22 studios
and 8 one-bedrooms, for atotal of 30 units. FHA oper atestwo separ atewaiting listsfor
the Section 8 Programs. Theturnover in each program isapproximately two per cent per
year. FHA also operatesone 38-unit, state-funded elderly development, PineTreeL ane.
Pine Tree Lanehasatotal of 20 studios and 18 one-bedroom apartments.

FHA continuesto updateits existing management and oper ations policiestoincludeall
HUD mandates, and has engaged the Resident Advisory Board throughout theyear in
social serviceand community development activities. The Authority hasalsoworked to
uphold its mission statement and achieve the goals set forth in the 5-Year Plan

Annual Plan I ntent

The intent of this document isto provide a single plan that brings FHA’s affordable
housing priority needs, objectivesand goalstogether in oneaffor dablehousing strategy.
One of the goals of the Annual Plan isto work within the framework of the Town of
Fairfield’s Consolidated Plan to continue to maintain and develop initiatives that
support the Town’s housing needs.

FHA Section 8 Program Goals

Thefollowing isalisting of goalsthat FHA has set for the Section 8 Program:

To assist the local economy by increasing the occupancy rate and the amount of
money flowing into the community

To encourage self-sufficiency of participant families and assist in the expansion of
family opportunities which address educational, socio-economic, recreational and
other human services needs

To create positive public awareness and expand the level of family, owner and
community support in accomplishing FHA’smission

Toattain and maintain a high level of standardsand professionalismin FHA’sday-
to-day management of all program components

Toadminister an efficient, high-per for ming agency though continuousimprovement
of FHA'ssupport systemsand commitment to our employeesand their development
To provide decent, safe and sanitary housing for very low income families while
maintaining their rent payments at an affordable level

To ensurethat all units meet Housing Quality Standards and families pay fair and
reasonablerents

To promote fair housing and the opportunity for very low-income families of all
ethnic backgroundsto experience freedom of housing choice

To promote a housing program which maintains quality serviceand integrity while
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providing an incentiveto private property ownerstorent tovery low incomefamilies
To promote a market-driven housing program that will help qualified low-income
families be successful in obtaining affordable housing and increase the supply of
housing choicesfor such families.

FHA Achievements and Updates to Management and Operations Policies

The following list highlights FHA’s achievements over the past year, as well as the
changesthat have been made to the Authority’s management and operations policies:

Achievements

Ten percent (10%) of FHA familiesarerepresented by theResdent Advisory Board.
FHA continuesto actively work with HUD toreceiveincreasesin their allowed rental
subsidy amounts. With HUD’ s cooper ation, FHA will continueto bein aposition to
serve mor e needy people within the Town.

FHA continues to work with Operation Hope, a local not-for-profit emergency
housing and food pantry working to eliminate hunger and homelessnessin theTown.
By continuing to foster arelationship with thisorganization, FHA hasbeen ableto
placefamiliesfrom itswaitinglist into new housing provided by Operation Hope. It
iIsFHA’s goal to continue thisrelationship, and place families from its waiting list
into Operation Hope housing as it becomes available.

FHA has a large application pool for every type and size of unit. The Authority
maintains an up-to-date, accurate waiting list of over 500 families.

FHA continues to be involved with the Town of Fairfield Office of Housing and
Community Development, Office of Per sonswith Disabilities, the Fire Department,
and many others, and worksin conjunction with these entitiesto help provide low-
income homeowner ship and rental opportunitieswithin their servicearea, aswell as
make available the numerous social service programs these groups offer to FHA
residents and program participants.

FHA continues to use the CHAS softwar e system, and has integrated its existing
technology to provide an effective and efficient way to manageitswaiting list. This
softwareisenabling FHA staff to accurately project waiting list statistics.

FHA hascontinued itsaggressivelandlord outreach. Adswereperiodically placed in
the local newspaper, and numerous forums were held for potential landlords,
community service providersand interested senior citizensciting thebenefitsof being
involved in the Section 8 program.

One of the most significant achievements of FHA again this past year was the
continued fostering of an active RAB board, which will be discussed below.

Updates to Management and Operations Policies

FHA continuesto streamlineits screening and application process. The Authority
mailsout applicationsto thosefamiliesat thetop of thewaitinglist. If thecompleted
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applications are not received, with the proper back-up material and information,
within 14 daysof theinitial mailing, that family isremoved from thelist. FHA doesa
group program briefing which iscontinually being updated as changesoccur. This
allowsfor amoreproductiveallocation of staff time. Thesechangescan befoundin
FHA’s Section 8 Administrative Plan.

Resident Advisory Board Participation

On May 15, 2002, invitations were sent out to all FHA Resident Advisory Board
Members, inviting them to participate once again in the QHWRA planning process. It
wasexplained to the participant familiesthat an important part of the planning process
isresident input, and that FHA was eliciting comments and suggestions from program
participantsregarding housing oper ations, safety, security, quality of housing, etc. The
meeting was held on June 13, 200, and sixteen (16) residents werein attendance.

FHA has successfully facilitated the creation of an interested RAB and has conducted
seven meetingswith the RAB. At theinitial meeting, the group decided to expand their
roletoincludenot only participationin the QHWRA RAB process, but also participation
in educational activities regarding FHA programs, fair housing programs, self-
sufficiency programs, etc.; development of a Resident Newsletter; and development of a
Resident Assistance Network. FHA staff has been working with the RAB to provide
them with the resour ces necessary to fulfill their goals. The RAB has set up aformal,
parliamentary style governing board, and their quarterly meetings involve guest
speaker s (ranging from the Fire Department to the Office of Personswith Disabilities),
and they havetaken an active, vocal rolein advocacy for affordablehousingintheTown
of Fairfield.

The RAB wasagain concer ned with themany barriersto affordable housing within the
Town of Fairfield. Thelack of affordable land and affordable housing stock make it
very difficult for low to moder ate-incomefamiliesto obtain suitablehousingin Fairfield.
Thisbarrier also detersthe creation and/or preservation of affordable housing within
the Town due to the escalating land costs and improving market. |dentifying and
maintaining affordable housing units continues to be extremely difficult under the
current market conditions. However, the RAB was encouraged to hear that HUD was
considering an increase in their allowed rental subsidy amounts. With HUD's
cooper ation, FHA will soon bein a position to serve more people within the Town.

The RAB set out thefollowing goalsfor their board, aswell asfor FHA for Y ear 2003 at
the meeting:
Continueto Assist FHA in Finding Additional Housing OpportunitiesAssistance
—the RAB recognized that thisisan extremely high need in the community, and
has set out the following tasks to help FHA achieve its goal of providing more
affordable housing opportunitiesin Fairfield:
0 Assistin Developing Press Statements/Reeases —highlighting thebenefits
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(0]

of the “New Housing Choice Voucher Program.”

Develop Landlord Peer Programs—encour agethelandlordsthat havehad
positive experienceswith the program to becomeadvocates, promoting the
benefits of Section 8 to other potential landlords. The RAB stated that
they would assist FHA in identifying landlords, and help to set up the
program.

Assist in Developing a Promotional Brochure — a glossy, full-color
brochure highlighting the benefits of the “New Housing Choice Voucher
Program.”

Ask local postal workers about housing vacancies within ther
neighborhoods.

Invite Public Officialsto RAB meetings, thusgivingaunited voiceto those
with housing assistance needs. The RAB has decided to ask FHA
commissioners, the First Selectman and the local Congressman to
upcoming meetings.

Continue to clip housing vacancy ads, thus creating a database of
potential housing opportunities.

Continueto work on the Resident Newdletter, newly named the FHA “Eyesand
Ears.” Upcoming articlesfor the“Eyesand Ears’ will include:

0]
0]

(0]

I nterviews with outstanding FHA families.

Information on the “ Spend Down” program that assists families with
disabilities.

Information on other various assistance programs including the Lions
Club glasses program, Bridgeport and other local job/skill training
programs, Police Department Senior Assistance Program, etc.

In addition to helping FHA provide additional housing assistance, the RAB has started
the following programs to support not only its members, but also the other FHA
program participant families:

Fairfield Housing Authority Cookbook —the RAB will be eliciting recipes from

all FHA participant families, and will compile them into a unique cookbook,
which will bedistributed to all families.

Coupon Bank —the RAB will collect and maintain a Coupon Bank availabletoall

participant families.

Finally, the RAB again recognized that thevoucher payment standard often fallsshort of
what the market demands. The RAB recommended the following action objectives
regarding increasing assisted housing choices within the Town:

Provide voucher mobility counseling.

Conduct outreach effortsto potential voucher landlords.

I ncrease voucher payment standards.
I mplement voucher homeowner ship program.
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Discussions regarding the quality of customer service provided by FHA were again
extremely positive (for thethird year in arow). It wasstated that FHA staff researches
and disseminates any information regar ding additional assistance availableto families
(i.e. energy assistance, work training, etc.) in a timely fashion. Finally, FHA staff was
cited as being caring, courteous, professional and committed to providing quality,
affordable housing within the community.

FHA is committed to supporting the activities of the RAB in every way possible. All
recommendations made by the RAB have been incorporated into this Plan.
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Annual Plan Table of Contents
[24 CFR Part 903.7 9 (r)]
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Supporting Documents Available for Review
I ndicate which documentsareavailablefor publicreview by placingamark in the“ Applicable& On

Isplay” column |ntr|_eia§p6{a

m N-\nrl nnvl

r\v' r\nr '\rv\ '\r\f

D DEETHIE AGATAbTE FOr RGA PP o rerothe

Appllcable Supportmg Document Applicable Plan
& Component
On
Display

X PHA Plan Certifications of Compliance with the PHA 5 Year and Annual Plans
Plans and Related Regulations

X State/L ocal Government Certification of Consistency 5 Year and Annual Plans
with the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans
Recordsreflecting that the PHA has examined its
programsor proposed programs, identified any
impedimentsto fair housing choice in those programs,
addressed or isaddressing those impedimentsin a
reasonable fashion in view of the resources available,
and worked or isworking with local jurisdictionsto
implement any of the jurisdictions’ initiativesto
affirmatively further fair housing that require the
PHA'’sinvolvement.

X Consolidated Plan for thejurisdiction/sin which the Annual Plan:
PHA islocated (which includesthe Analysis of Housing Needs
Impedimentsto Fair Housing Choice (Al))) and any
additional backup data to support statement of housing
needsin thejurisdiction

X M ost recent boar d-approved operating budget for the Annual Plan:
public housing program Financial Resour ces,

N/A Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A& O), which includesthe Tenant Selection and Selection, and
Assignment Plan [TSAP] Admissions Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and
Admissions Policies

N/A Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and
PHA board certifications of compliance with Admissions Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
18. Documentation of the required deconcentration and
income mixing analysis

N/A Public housing rent determination policies, including the | Annual Plan: Rent

methodology for setting public housing flat rents
check hereif included in the public housing

Deter mination
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program

Applicable Supporting Document Applicable Plan
& Component
On
Display
A & O Policy
N/A Schedule of flat rents offered at each public housing Annual Plan: Rent
development Deter mination
check hereif included in the public housing
A & O Policy
X Section 8 rent deter mination (payment standard) Annual Plan: Rent
policies Deter mination
check hereif included in Section 8
Administrative Plan
N/A Public housing management and maintenance policy Annual Plan:
documents, including policiesfor the prevention or Operationsand
eradication of pest infestation (including cockroach M aintenance
infestation)
N/A Public housing grievance procedures Annual Plan: Grievance
check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
_X_ check hereif included in Section 8 Administrative | Procedures
Plan
N/A The HUD-approved Capital Fund/Compr ehensive Annual Plan: Capital
Grant Program Annual Statement (HUD 52837) for the | Needs
active grant year
N/A Most recent CIAP Budget/Progress Report (HUD Annual Plan: Capital
52825) for any active CIAP grant Needs
N/A Most recent, approved 5 Year Action Plan for the Annual Plan: Capital
Capital Fund/Comprehensive Grant Program, if not Needs
included as an attachment (provided at PHA option)
N/A Approved HOPE VI applicationsor, if more recent, Annual Plan: Capital
approved or submitted HOPE VI Revitalization Plans Needs
or any other approved proposal for development of
public housing
N/A Approved or submitted applications for demalition Annual Plan:
and/or disposition of public housing Demolition and
Disposition
N/A Approved or submitted applicationsfor designation of Annual Plan:
public housing (Designated Housing Plans) Designation of Public
Housing
N/A Approved or submitted assessments of reasonable Annual Plan:
revitalization of public housing and approved or Conversion of Public
submitted conversion plans prepared pursuant to Housing
section 202 of the 1996 HUD Appropriations Act
N/A Approved or submitted public housing homeowner ship Annual Plan:
programg/plans Homeowner ship
X Palicies governing any Section 8 Homeowner ship Annual Plan:

Homeowner ship
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Applicable Supporting Document Applicable Plan
& Component
On
Display
check hereif included in the Section 8
Administrative Plan
X Any cooper ative agreement between the PHA and the Annual Plan:
TANF agency Community Service &
Self-Sufficiency
FSS Action Plan/sfor public housing and/or Section 8 Annual Plan:
Community Service &
Self-Sufficiency
N/A M ost recent self-sufficiency (ED/SS, TOP or ROSS or Annual Plan:
other resident services grant) grant program reports Community Service &
Self-Sufficiency
N/A The most recent Public Housing Drug Elimination Annual Plan: Safety and
Program (PHEDEP) semi-annual performancereport Crime Prevention
for any open grant and most recently submitted PHDEP
application (PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 | Audit
U. S.C. 1437c(h)), theresults of that audit and the
PHA'’sresponseto any findings
N/A Troubled PHAs: M OA/Recovery Plan Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction,

and/or other data avallat?_ﬁ.%
jurisdiction by completin

i HW@%‘?E&%" %ﬁ%%%ﬂﬁéﬁfg&ﬁ%ﬂ%ﬁﬂi'&ﬂi the

estimated number of renter families that € For theremaining characteristics,
I ErIEN f that faB¥6r & the Atiorsing rjecslmbbr each@aritly typerteam 1 to 3. with 1 helrmgation
‘no impact” ‘and 5 beinfy “ severe im@Fa&Y Usa N/A to ind|cate that ng iRfB¥matign is availale
Size
Income <= 30%
of AMI 527 5 5 3 1 2 2
ncome >30%
but <=50% of 447 5 5 3 1 2 2
AMI
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Family Type Overal| a’g‘l‘;‘:t);d Supply | Quality poces |2 Location
Size

Income >50%

but <80% of 423 5 5 3 1 2 2

AMI

Elderly 510 5 5 3 1 2 2

Familieswith

Disabilities N/A

African 35 5 5 3 1 2 2

American

Hispanic 76 5 5 3 1 2 2

What sour ces of information did the PHA useto conduct thisanalysis? (Check all
that apply; all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: ___2000
U.S. Censusdata: the Comprehensive Housing Affordability Strategy
(“CHAS) dataset
American Housing Survey data
Indicateyear:
Other housing market study
Indicateyear:
Other sources: (list and indicate year of information)
Ak Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

Statethe housing needs of the familieson the PHA’swaiting list/s. Complete onetablefor each type
of PHA-wide waiting list administered by the PHA. PHAS may provide separate tables for site-

ased or sub-jurisdictional public housing waiting lists at their option

X
X

Housmg Needs of Families on theWaltlng List

Waiting list type: (select one)

_X__ Section 8 tenant-based assistance

____ PublicHousing

_____Combined Section 8 and Public Housing

_____PublicHousing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover

Waiting list total 500

Extremely low 345 69%
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income <=30%
AMI

Very low income
(>30% but <=50%
AMI)

141

28%

L ow income
(>50% but <80%
AMI)

14

3%

Familieswith
children

371

74%

Elderly families

93

14%

Familieswith
Disabilities

125

18%

Caucasian

125

25%

African American

252

50%

American Indian

1%

Asian

1%

Unknown Race

116

23%

Hispanic/Latino

162

32%

Not
Hispanic/Latino

205

41%

Unknown
Ethnicity

133

27%

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2BR

3BR

4BR

5BR

5+ BR

Isthewaiting list closed (select one)? No

If yes:

X Yes

B. How long hasit been closed (# of months)?
Doesthe PHA expect toreopen thelist inthe PHA Planyear? _ No _X

Yes

21 months
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Doesthe PHA permit specific categories of families onto the waiting list, even

if generally closed? _X__No

Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
X __ Section 8 tenant-based assistance - TREFOIL COURT - Project-Based

Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover
Waiting list total 62
Extremely low 62 100%
income <=30%
AMI
Very low income 0
>30% but <=50%
AMI
Low income>50% | O
but <80% AMI
Familieswith 0
children
Elderly families 62 100%

Familieswith No infor mation
Disabilities
Caucasian No information

African American

No infor mation

American Indian

No information

Asian

No infor mation

Unknown Race

No information
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Hispanic/Latino No information

Not No information
Hispanic/Latino

Unknown No information
Ethnicity

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2BR

3BR

4BR

5BR

5+ BR

Isthewaiting list closed (select one)? __ X No Yes
If yes:
B. How long hasit been closed (# of months)?
Doesthe PHA expect to reopen thelist in the PHA Planyear? ___ No

Yes
Doesthe PHA permit specific categories of families onto the waiting list,
even if generally closed? No Yes

C. Strategy for Addressing Needs
Provideabrief description of the PHA’sstrategy for addr essing the housing needs of familiesin the

';qziséﬁt'%?ion the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for
. 33%1‘ affordable housing for all €igible populations

Strategy 1. Maximizethe number of affordable units availableto the PHA within its
current resour ces by:
Select all that apply
Employ effective maintenance and management policies to minimize the
number of public housing units off-line
Reduceturnover timefor vacated public housing units
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<

Reducetimeto renovate public housing units

Seek replacement of public housing unitslost to theinventory through mixed
finance development

Seek replacement of public housing unitslost to the inventory through section
8 replacement housing resour ces

Maintain or increase section 8 lease-up rates by establishing payment
standardsthat will enable familiesto rent throughout the jurisdiction
Undertake measur es to ensur e access to affordable housing among families
assisted by the PHA, regardless of unit sizerequired

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicantsto increase owner acceptance of program

Participatein the Consolidated Plan development processto ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select all that apply

X

X

Need:

Apply for additional section 8 units should they become available

L everage affor dable housing resour ces in the community through the creation
of mixed - finance housing

Pur sue housing resour ces other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select all that apply

X

X
Need:

Exceed HUD federal targeting requirementsfor familiesat or below 30% of
AMI in public housing

Exceed HUD federal targeting requirementsfor familiesat or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policiesto support and encourage wor k

Other: (list below)

Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistanceto familiesat or below 50% of AMI
Select all that apply

222%
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Employ admissions preferences aimed at families who are working
X Adopt rent policiesto support and encourage wor k
Other: (list below)

B. Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:

Select all that apply

___ Seek designation of public housing for the elderly

_X__ Apply for special-purpose voucherstargeted to the elderly, should they
become available
Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:

Select all that apply

Seek designation of public housing for familieswith disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose voucherstargeted to familieswith disabilities,
should they become available

Affirmatively market to local non-profit agenciesthat assist familieswith
disabilities

Other: (list below)

<kl

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing

Strategy 1. Increase awareness of PHA resources among families of races and
ethnicitieswith disproportionate needs:

Select if applicable
Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing

Select all that apply

Counsdl section 8 tenants asto location of units outside of areas of poverty or
minority concentration and assist them to locate those units

Market the section 8 program to owners outside of areas of poverty /minority
concentrations
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Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of thefactorslisted below, select all that influenced the PHA's selection of the
strategiesit will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information availableto the PHA

I nfluence of the housing market on PHA programs

Community prioritiesregarding housing assistance

Results of consultation with local or state gover nment

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

TT TR b | bebes

Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]
List thefinancial resour cesthat areanticipated to beavailableto the PHA for thesupport of Federal

public housing and tenant-based Sectio é%ﬂf dminister ed by the PHA duringthe
Plan year. Note: thetableassumestgﬁ?rl_iii er ggﬁ%%ousi &8

r tenant based Section 8 assistance
lar ant funds are expended on eligible @@0 Hese fundsneed not besiated. Eor

othe( f¢eds, indicate the use for those fundg as one @ Hygfellaving categoriesPpyplifetiousas
[Jlel %&I&gf%?éﬁ%&(w%)éﬁhlﬂlpl OVEITIETILS, PUDIic ll(%li:?lﬁlggg cCUTTLY, PUDITT TTOUSITIY
grants)
a) Public Housing Operating N/A
Fund
b) Public Housing Capital Fund N/A
¢) HOPE VI Revitalization N/A
d) HOPE VI Demolition N/A
€) Annual Contributionsfor $ 134,688
Section 8 Tenant-Based
Assistance
f) PublicHousing Drug $0
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Sour ces Planned $ Planned Uses

Elimination Program
(including any Technical

Assistance funds)

g) Resident Opportunity and Self- $0
Sufficiency Grants

h) Community Development Block $0
Grant

i) HOME $0

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list

below)

Project Account Balance $ 753,150

3. Public Housing Dwelling Rental N/A

I ncome

4. Other income (list below) $0

4. Non-federal sources (list below) $0
Total resources $ 2,106,823

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (0)]

A. Public Housing —N/A

Exemptions: PHAs that do not administer public housing are not required to complete
subcomponent 3A.

222%
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(1) Eligibility

a. When doesthe PHA verify eligibility for admission to public housing? (select all
that apply)

When families are within a certain number of being offered a unit: (state

number)

When families are within a certain time of being offered a unit: (statetime)

Other: (describe)

b. Which non-income (screening) factors doesthe PHA useto establish digibility for
admission to public housing (select all that apply)?
Criminal or Drug related activity

_____ Rental history

__ Housekeeping

_____ Other (describe)

C.____Yes____ No: DoesthePHA request criminal recordsfrom local law
enforcement agenciesfor screening purposes?

d. Yes No: Doesthe PHA request criminal recordsfrom State law
enforcement agenciesfor screening purposes?

e Yes  No: DoesthePHA access FBI criminal recordsfrom the FBI for

screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods doesthe PHA plan to useto organizeits public housing waiting list
(select all that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

b. Where may interested persons apply for admission to public housing?
PHA main administrative office
PHA development site management office
Other (list below)

c. If the PHA plansto operate one or more site-based waiting listsin the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting listswill the PHA operatein the coming year?
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2. Yes___ No: Areanyor all of the PHA’s site-based waiting listsnew for the
upcoming year (that is, they arenot part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3. Yes No: May families be on morethan onelist smultaneously
If yes, how many lists?

4. Wher e can interested persons obtain moreinfor mation about and sign up to be
on the site-based waiting lists (select all that apply)?
____ PHA main administrative office
_____ All PHA development management offices
_____ Management offices at developmentswith site-based waiting lists
At thedevelopment to which they would liketo apply
_____ Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given beforethey fall to
the bottom of or areremoved from the waiting list? (select one)

One

Two

Threeor More

b. Yes No: Isthispolicy consistent across all waiting list types?

c. If answer tob isno, list variationsfor any other than the primary public housing
waiting list/sfor the PHA:

(4) Admissions Prefer ences

a. lncome targeting:

____Yes____ No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting mor e than 40% of all new admissionsto public housing
to families at or below 30% of median area income?

b. Transfer policies.
In what circumstances will transferstake precedence over new admissions? (list
below)

Emergencies

Over housed
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Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit moder nization
worKk)

Resident choice: (state circumstances below)

Other: (list below)

a. Preferences

1. Yes No: Hasthe PHA established preferencesfor admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

1. Which of thefollowing admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferencesor
other preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Gover nment Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 per cent of income)

Other preferences: (select below)

Working families and those unableto work because of age or disability
_____ Veteransand veterans families

Residentswho live and/or work in thejurisdiction
_____ Thoseenrolled currently in educational, training, or upward mobility
programs
Householdsthat contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (tar geting)
Those previoudly enrolled in educational, training, or upward mobility
programs
Victimsof reprisalsor hate crimes
Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that representsyour first priority, a“2” in the box representing your
second priority, and soon. |f you give equal weight to one or mor e of these choices
(either through an absolute hierarchy or through a point system), place the same
number next to each. That meansyou can use“1” morethan once, “2” morethan
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once, etc.
Dateand Time

Former Federal preferences:

Involuntary Displacement (Disaster, Gover nment Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

Working families and those unableto work because of age or disability
Veterans and veterans families

Residentswho live and/or work in the jurisdiction

_____ Thoseenrolled currently in educational, training, or upward mobility
programs

Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (tar geting)
Those previoudly enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Relationship of preferencestoincome targeting requirements:
The PHA applies preferences within incometiers
Not applicable: the pool of applicant families ensuresthat the PHA will meet
income tar geting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about therules of occupancy of public housing (select all that apply)
_____ ThePHA-resident lease
The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminarsor written materials
Other source (list)

b. How often must residents notify the PHA of changesin family composition?
(select all that apply)
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At an annual reexamination and lease renewal
Any time family composition changes

At family request for revision

Other (list)

(6) Deconcentration and Income Mixing

a.____Yes___ No: DidthePHA’sanalysisof itsfamily (general occupancy)
developmentsto deter mine concentrations of poverty indicate
the need for measuresto promote deconcentration of poverty or
income mixing?

b. Yes No: Did the PHA adopt any changesto its admissions policies based
on theresultsof therequired analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If theanswer to b was yes, what changes wer e adopted? (select all that apply)
Adoption of site-based waiting lists
If selected, list targeted developments below:

Employing waiting list “ skipping” to achieve deconcentration of poverty or
income mixing goals at tar geted developments
If selected, list targeted developments below:

Employing new admission preferences at tar geted developments
If selected, list targeted developments below:

Other (list policies and developmentstargeted below)

d. Yes No: Did the PHA adopt any changesto other policies based on the
results of therequired analysis of the need for deconcentration
of poverty and income mixing?

e. If theanswer to d wasyes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actionsto improve the marketability of certain developments

Adoption or adjustment of ceiling rentsfor certain developments
Adoption of rent incentives to encour age deconcentration of poverty and
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income-mixing
Other (list below)

f. Based on theresultsof therequired analysis, in which developmentswill the PHA
make special effortsto attract or retain higher-income families? (select all that
apply)

Not applicable: resultsof analysisdid not indicate a need for such efforts
List (any applicable) developments below:

0. Based on theresults of therequired analysis, in which developmentswill the PHA
make special effortsto assure accessfor lower-income families? (select all that
apply)

Not applicable: resultsof analysisdid not indicate a need for such efforts
List (any applicable) developments below:

B. Section 8

Exemptions: PHAsthat do not administer section 8 arenot required to complete sub-component 3B.

ELigibilit specified, all questions in this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely mer ged into the voucher program, certificates).
a. What isthe extent of screening conducted by the PHA? (select all that apply)

_X__ Criminal or drug-related activity only to the extent required by law or
regulation

Criminal and drug-related activity, more extensively than required by law or

regulation

More general screening than criminal and drug-related activity (list factors

below)

X Other (list below)
FHA does not screen family behavior or suitability of tenancy. At or beforethe
FHA approval for tenancy, the FHA will inform the owner that screening and
selection for tenancy istheresponsibility of the owner. The owner isresponsible
for screening familiesbased on their tenancy histories, including such factorsas:
payment of rent and utility bills, care for a unit and premises, respecting the
rights of other residents to the peaceful enjoyment of their housing, and
compliance with other essential conditions of tenancy.

b. X Yes No: Doesthe PHA request criminal recordsfrom local law
enforcement agenciesfor screening purposes?

C. Yes_X __ No: Doesthe PHA request criminal recordsfrom State law
enforcement agenciesfor screening purposes?

d. X Yes No: Doesthe PHA access FBI criminal recordsfrom the FBI for
screening purposes? (either directly or through an NCIC-
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authorized source)

e. Indicate what kinds of information you share with prospective landlor ds? (select
all that apply)
_X__ Criminal or drug-related activity
_X__ Other (describe below)
TheFHA providesthelandlord with thefamily’scurrent and prior addressesas
shown in the FHA’s records; and the name and address (if known) of the
landlord at the family’scurrent and prior address.

(2) Waiting List Organization

a. With which of thefollowing program waiting listsis the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moder ate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

X

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select all that apply)
_X__ PHA main administrative office
Other (list below)

(3) Search Time

a._ X _Yes No: Doesthe PHA give extensions on standard 60-day period to
search for aunit?

If yes, state circumstances below:
The FHA Housing Choice Voucher isvalid for a period of one hundred fifty

(150) calendar daysfrom the date of issuance.

(4) Admissions Preferences

a. Incometargeting

X _Yes___ No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting morethan 75% of all new admissionsto the section 8
program to families at or below 30% of median area income?

b. Preferences

1. X _Yes__ No: Hasthe PHA established preferencesfor admission to section 8
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tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)

2. Which of thefollowing admission preferences doesthe PHA plan to employ in the
coming year ? (select all that apply from either former Federal preferences or
other preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Gover nment Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

Other preferences (select all that apply)

Working families and those unableto work because of age or disability
Veterans and veterans families

Residentswho live and/or work in your jurisdiction

_____ Thoseenrolled currently in educational, training, or upward mobility
programs

Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (tar geting)
Those previoudly enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

e Elderly/Disabled/Handicapped households

X
X

o

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the spacethat representsyour first priority, a“2” in the box representing your
second priority, and soon. [f you give equal weight to one or mor e of these choices
(either through an absolute hierarchy or through a point system), place the same
number next to each. That meansyou can use“1” morethan once, “2” morethan
once, etc.

Dateand Time

Former Federal preferences

____Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

_____Victimsof domestic violence

_____ Substandard housing
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Homelessness
High rent burden

Other preferences (select all that apply)
____Working families and those unable to work because of age or disability
_4  Veeransand veterans families
Residentswho livein your jurisdiction
Residentswho work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility
programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (tar geting)
Those previously enrolled in educational, training, or upward mobility
programs
_____Victimsof reprisalsor hate crimes
_ 2 Other preference(s) (list below)
e Elderly/Disabled/Handicapped households

4. Among applicantson thewaiting list with equal preference status, how are
applicants selected? (select one)

_____ Dateand time of application

_X__ Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferencesfor “residentswho live and/or work in the
jurisdiction” (select one)
_X__ Thispreference has previously been reviewed and approved by HUD
The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferencesto incometargeting requirements: (select one)

_____ ThePHA applies preferenceswithin incometiers

_X__ Not applicable: the pool of applicant families ensuresthat the PHA will meet
income tar geting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documentsor other reference materials arethe policies governing
eligibility, selection, and admissionsto any special-pur pose section 8 program
administered by the PHA contained? (select all that apply)

_X__ The Section 8 Administrative Plan
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Briefing sessions and written materials
Other (list below)

a. How doesthe PHA announcethe availability of any special-purpose section 8
programsto the public?
_X__ Through published notices
Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. PublicHousing —N/A

Exemptions: PHAs that do not administer public housing are not required to complete sub-
¢oindeveonf@Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including

QWH?&I@EP&M%{WBI%I%S@&% {ﬁ@l ation) incomedisregar dsand exclusions, in the

appropriate spaces

The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rentsare set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___or'___
The PHA employsdiscretionary policiesfor determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflectsthe PHA’s minimum rent? (select one)
$0

$1-$25
$26-$50

2. Yes No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?
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3. If yesto question 2, list these policies below:

a. Rentsset at lessthan 30% than adjusted income

1. Yes No: Doesthe PHA plan to chargerentsat afixed amount or
per centage less than 30% of adjusted income?

2. If yesto above, list the amountsor per centages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does
the PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increasesin earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbur sed medical expenses of non-disabled or non-elderly
families

Other (describe below)

e. Celingrents

1. Doyou have ceiling rents? (rentsset at alevel lower than 30% of adjusted
income) (select one)

Yesfor all developments

Yes but only for some developments
No

2. For which kinds of developmentsare ceiling rentsin place? (select all that apply)

For all developments
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For all general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

3. Select the space or spacesthat best describe how you arrive at ceiling rents (select
all that apply)

Market compar ability study

Fair market rents (FMR)

95" percentilerents

75 per cent of operating costs

100 percent of operating costsfor general occupancy (family) developments
Operating costs plus debt service

The*rental value’ of the unit

Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenantsreport changesin income
or family composition to the PHA such that the changesresult in an adjustment to
rent? (select all that apply)

Never

At family option

Any timethefamily experiences an income increase

_____Anytimeafamily experiences an income increase above a threshold amount

or percentage: (if selected, specify threshold)

Other (list below)

0.____Yes___ No: DoesthePHA plan toimplement individual savings accountsfor
residents (I SAs) as an alternative to therequired 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA
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useto establish comparability? (select all that apply.)

The section 8 rent reasonableness study of compar able housing
Survey of rentslisted in local newspaper

Survey of similar unassisted unitsin the neighborhood

Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless other wise specified, all questionsin thissection apply only tothe

maﬁsﬁ?ﬁ%hﬁ%ég?%§ance program (vouchers, and until completely merged into the voucher

Describe the voucher payment standards and policies.
a. What isthe PHA’ s payment standard? (select the category that best describesyour
standard)
At or above 90% but below100% of FMR
100% of FMR
Above 100% but at or below 110% of FMR
X __ Above110% of FMR (if HUD approved; describe circumstances below)

On August 13, 2002, we wer e notified that our request to exceed 110% of FMR
received approval from Mr. Michad Lui until such timeasa) the FMR for our
jurisdiction equaled or exceeded the exception rate payment standardswewere
granted or b) wesubmit arequest for and aregranted approval for anincreasein
our current payment standards.

b. If the payment standard islower than FMR, why hasthe PHA selected this
standard? (select all that apply)

FMRs are adequate to ensur e success among assisted familiesin the PHA's

segment of theFMR area

The PHA has chosen to serve additional families by lowering the payment

standard

Reflects market or submarket

Other (list below)

c. If thepayment standard is higher than FMR, why hasthe PHA chosen thislevel?
(select all that apply)

_X_ FMRsarenot adequate to ensur e success among assisted familiesin the PHA’s
segment of theFMR area

X _ Reflectsmarket or submarket

_X__ Toincrease housing optionsfor families

Other (list below)
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d. How often are payment standardsreevaluated for adequacy? (select one)
X __ Annually
Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its
payment standard? (select all that apply)

Successrates of assisted families

Rent burdens of assisted families

Other (list below)

X
X

(2) Minimum Rent

a. What amount best reflectsthe PHA’s minimum rent? (select one)
%0

_ $1-$25

X $26-$50

o
|><

Yes___ No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
In addition to the HUD hardship criteriaasdefined in 24 CFR 5.630,
the Fairfield Housing Authority will consider the circumstanceson a
case-by-case basis.

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptionsfrom Component 5: High performing and small PHAsarenot required to completethis

section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

(@@q’i)euh\e)PHA’s management structure and or ganization.

An organization chart showing the PHA’s management structure and

organization is attached.

_X__ A brief description of the management structure and organization of the PHA
follows:

The ExecutiveDirector of theFairfield Housing Authority over seestheactivities
of the Section 8 Program Manager. Technical services are provided through
independent contractors and consultants on an as-needed basis. The FHA is
governed by a 5-member Board of Directors that includes the required
participant representative, Ms. Alice Sabanosh. The Executive Director also
manages Trefoil Court, FHA’s 30-unit multi-family project-based Section 8
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development. Thereare no additional FHA staff.

B. HUD Programs Under PHA Management
List Federal programsadministered by the PHA, number of families served at the beginning of

=

theupcoming fiscat year, gni-expected turmover imeach [ (Use“NA* tondicate tiat the PHA
PERGE A NATHE any of thi oSS AL HER ) Xpected
Served at Year Turnover
Beginning

Public Housing
Section 8 Vouchers 100 2% - 5%
Section 8 Certificates
Section 8 Mod Rehab
Special Purpose 30 multi-family 5%
Section 8 proj ect-based
Certificates/Vouchers
(list individually)
Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and Maintenance Policies
List the PHA'’s public housing management and maintenance policy documents, manuals and

E?ndazoo ttnogfhp%qéﬁcl r?(()%] S% @Wg adescr I%ﬁ@mﬂygg%@s?ﬁeﬁsim@ @‘@?Eteegf ;(3;2 r(])?\

or eradication of pest infestation (which includes cockroach infestation) and the policies governing
Section §R)arseetient8 M anagement: (list below)

FHA Administrative Plan for the Section 8 Housing Choice Voucher
Program.

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptionsfrom component 6: High performing PHAsarenot required to complete component 6.
Section 8-Only PHASs ar e exempt from sub-component 6A.

222%
2002



A. Public Housing

1. _Yes___ No: HasthePHA established any written grievance proceduresin
addition to federal requirementsfound at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additionsto federal requirements below:

2. Which PHA office should residents or applicantsto public housing contact to
initiatethe PHA grievance process? (select all that apply)
PHA main administrative office
PHA development management offices
Other (list below)

B. Section 8 Tenant-Based Assistance

1. Yes _X _No: Hasthe PHA established informal review proceduresfor
applicantsto the Section 8 tenant-based assistance program and
informal hearing proceduresfor families assisted by the Section
8 tenant-based assistance program in addition to federal
requirementsfound at 24 CFR 9827?

If yes, list additionsto federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)
_X__ PHA main administrative office
Other (list below)

7. Capital |mprovement Needs
[24 CFR Part 903.7 9 (9)]
Exemptionsfrom Component 7: Section 8 only PHAsar e not required to complete this component

A apitdp AR Fes

Exemptions from sub-component 7A: PHAsthat will not participatein the Capital Fund

PLPOESRRAY BMtP EYBRPIER' AR BHARMUS complete 7A asinstructed.

Usmg partsl Il, and 111 of the Annual Statement for the Capital Fund Program (CFP), identify
juitiesthe PHA isproposing for theupcoming year to ensurelong-term physical and social

o sfh%ﬁfaﬁfﬁﬁa E?ﬁféiﬁ”ﬁgﬁﬁﬁﬁ%f@%ﬁ“#@ﬁ&%ﬁdﬁ%ﬁ%ﬁ%ﬁﬁfﬁﬁt to

PHA's option, by completing and attaching a properly updated HUD-52837.
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the PHA Plan at Attachment (state name)
_or_

The Capital Fund Program Annual Statement isprovided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan
Agenciesareencouraged toincludea5-Y ear Action Plan covering capital work items. Thisstatement

e by el A BTGB Sy ae s arménie
Pire e tanprate OF b A A A G (5 BSR P S

b. If yesto question a, select one:
The Capital Fund Program 5-Year Action Plan isprovided as an attachment
tothe PHA Plan at Attachment (state name

_or_

The Capital Fund Program 5-Year Action Plan isprovided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAsadministering public housing. |dentify any approved

HOPE VI and/or public housing development or replacement activitiesnot described in the Capital

Fund Ryggram Anqyal St%t)eﬂ%.‘é'the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responsesto question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of
guestionsfor each grant)

1. Development name:

2. Development (project) number:

3. Status of grant: (select the statement that best describesthe current
status)

Revitalization Plan under development

Revitalization Plan submitted, pending approval

Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan

underway
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Yes No: c¢) Doesthe PHA plan to apply for a HOPE VI Revitalization
grant inthePlan year?
If yes, list development name/s below:

Yes No: d)Will the PHA beengaging in any mixed-finance development
activitiesfor public housing in the Plan year?
If yes, list developmentsor activities below:

Yes No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developmentsor activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]

Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1. _Yes____ No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip to
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

____Yes_____ No: HasthePHA provided the activities description information in
the optional Public Housing Asset Management Table? (If “yes’,
skip to component 9. If “No”, complete the Activity Description
table below.)

Demoalition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition
Disposition

3. Application status (select one)
Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:
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Coverage of action (select one)
Part of the development
Total development

7. Timelinefor activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or
Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1. Yes_X No: HasthePHA designated or applied for approval to designate or
doesthe PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only familieswith disabilities, or by elderly families
and families with disabilities as provided by section 7 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes’, complete one
activity description for each development, unlessthe PHA is
eligible to complete a streamlined submission; PHAS completing
streamlined submissions may skip to component 10.)

2. Activity Description

~_Yes___ No: HasthePHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly
Occupancy by familieswith disabilities
Occupancy by only elderly families and families with disabilities

3. Application status (select one)
Approved; included in the PHA’s Designation Plan
Submitted, pending approval
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Planned application

4. Datethisdesignation approved, submitted, or planned for submission:

(DD/IMMIYY)

5. If approved, will this designation constitute a (select one)
New Designation Plan
Revision of a previously-approved Designation Plan?

1. Number of units affected:

7. Coverage of action (select one)
____ Part of the development
_____ Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1. Yes_X _No: Haveany of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11, if “yes’, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs completing
streamlined submissions may skip to component 11.)

2. Activity Description

~__Yes___ No: HasthePHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?

Assessment underway

Assessment results submitted to HUD

Assessment results approved by HUD (if marked, proceed to next
question)

Other (explain below)
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3. Yes No: Isa Conversion Plan required? (If yes, go to block 4; if no,
goto block 5.)

4. Statusof Conversion Plan (select the statement that best describesthe
current status)

Conversion Plan in development

Conversion Plan submitted to HUD on: (DD/MM/YYYY)

Conversion Plan approved by HUD on: (DD/MM/YYYY)

Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means

other than conversion (select one)

Unitsaddressed in a pending or approved demolition application (date
submitted or approved:

Units addressed in a pending or approved HOPE VI demolition
application (date submitted or approved: )

Unitsaddressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )

Requirements no longer applicable: vacancy ratesarelessthan 10

per cent
Requirements no longer applicable: site now haslessthan 300 units
Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 ()]

A. PublicHousing

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1. _Yes___ No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeowner ship program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or hasthe PHA applied or
plan to apply to administer any homeowner ship programs
under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
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each applicable program/plan, unless éligible to complete a
streamlined submission dueto small PHA or high performing
PHA status. PHAs completing streamlined submissions may

skip to component 11B.)

2. Activity Description

Yes No: HasthePHA provided all required activity description

information for this component in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 12. If

“No”, completethe Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
HOPE |
5(h)
Turnkey I11
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
Approved; included in the PHA’s Homeowner ship Plan/Program
Submitted, pending approval
Planned application

4. Date Homeowner ship Plan/Program approved, submitted, or planned for
submission: (DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
____ Part of the development
_____ Total development

B. Section 8 Tenant Based Assistance

1. Yes_X_No: Doesthe PHA plan to administer a Section 8 Homeowner ship
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using thetable below (copy
and complete questionsfor each program identified), unlessthe
PHA is€ligibleto complete a streamlined submission dueto high
performer status. High performing PHAs may skip to

component 12.)

2. Program Description:
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a. Sizeof Program
Yes No:  Will the PHA limit the number of families participating in the
section 8 homeowner ship option?

If the answer to the question above was yes, which statement best describesthe
number of participants? (select one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

mor e than 100 participants

b. PHA-established eligibility criteria

____Yes____ No: Will thePHA’s program have dligibility criteria for participation in
its Section 8 Homeowner ship Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs
[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High performing and small PHAs are not required to complete

Ais RiHAcGnbr Sentadich QuilhPHeSAY elfialr ee(iTiAd ) gty sub-component C.

1. Cooper ative agreements:

X _Yes__ No: Hasthe PHA hasentered into a cooper ative agreement with the
TANF Agency, to shareinformation and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act of
1937)?

If yes, what was the date that agreement was verbally agreed to on
10/08/03

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)

Client referrals

I nformation sharing regarding mutual clients (for rent determinations and

otherwise)

Coordinate the provision of specific social and self-sufficiency services and

programsto eligible families

_____Jointly administer programs

____ Partner toadminister a HUD Welfare-to-Work voucher program

___Joint administration of other demonstration program

____ Other (describe)

e e
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B. Servicesand programs offered to residents and participants

(1) General

a. Self-Sufficiency Policies
Which, if any of the following discretionary policieswill the PHA employ to
enhance the economic and social self-sufficiency of assisted familiesin the

following areas? (select all that apply)

Public housing rent deter mination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferencesfor familiesworking or engaging in training or education

programs for non-housing programs operated or coordinated by the

PHA

Preference/eligibility for public housing homeowner ship option

participation
Preference/eligibility for section 8 homeowner ship option participation
Other policies (list below)

b. Economic and Social self-sufficiency programs

Yes_X__No: Doesthe PHA coordinate, promote or provide any

programsto enhance the economic and social self-

sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to sub-component 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitateitsuse. )

Services and Programs

Program Name & Description
(including location, if
appropriate)

c criteria/other)

Estimate | Allocation Access Eligibility

d Size Method (development office/ | (public housing
(waiting PHA main office/ or
list/random other provider name) | section 8
selection/specifi participants or

both)
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(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Actual Number of Participants
Participants (Asof: DD/IMM/YY)
(start of FY 2000 Estimate)

Public Housing

Section 8

b.  Yes__ No: If thePHA isnot maintaining the minimum program size
required by HUD, doesthe most recent FSS Action Plan address
the stepsthe PHA plansto take to achieve at least the minimum
program size?

If no, list stepsthe PHA will take below:

C. WdfareBenefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)

Adopting appropriate changesto the PHA’s public housing rent deter mination

policiesand train staff to carry out those policies

_X__Informing residents of new policy on admission and reexamination

_X__ Actively notifying residents of new policy at timesin addition to admission and

reexamination.

_____ Establishing or pursuing a cooper ative agreement with all appropriate TANF

agencies regarding the exchange of information and coor dination of services

_X__ Establishing a protocol for exchange of information with all appropriate

TANF agencies

Other: (list below)
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D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptionsfrom Component 13: High performing and small PHAsnot participatingin PHDEP and

Bect et @otynResiss nesyt oam sareitipersafietyp. of oth e Foosiyganesad@iit ®HAS that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-

40MPeRER| 5k the need for measures to ensure the safety of public housing residents
(select all that apply)

High incidence of violent and/or drug-related crimein someor all of the

PHA's developments

High incidence of violent and/or drug-related crimein the areas surrounding

or adjacent to the PHA's developments

Residentsfearful for their safety and/or the safety of their children

Observed lower-level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or mor e developments dueto

perceived and/or actual levels of violent and/or drug-related crime

Other (describe below)

2. What information or data did the PHA used to determinethe need for PHA
actionsto improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over timefor crimes committed “in and around”
public housing authority

Analysis of cost trendsover timefor repair of vandalism and removal of

gr affiti

Resident reports

PHA employeereports

Policereports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year
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1. List the crime prevention activitiesthe PHA hasundertaken or plansto
undertake: (select all that apply)

Contracting with outside and/or resident organizationsfor the provision of
crime- and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activitiestargeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describethe coordination between the PHA and the appropriate police precincts
for carrying out crime prevention measures and activities: (select all that apply)

Poalice involvement in development, implementation, and/or ongoing
evaluation of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property
(e.g., community policing office, officer in residence)

Policeregularly testify in and otherwise support eviction cases
Policeregularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enfor cement services

Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified
requinggents priof e reseRk BIEADE R WIESo participate in the PHDEP in the fiscal year
covered by thisPHA Plan?
____Yes____ No: Hasthe PHA included the PHDEP Plan for FY 2000 in thisPHA
Plan?
Yes __ No: ThisPHDEP Plan isan Attachment. (Attachment Filename: )

[PACHRESHIR/EOFOR PET POLICY
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rightscertifications areincluded in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X _Yes__ No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2. X _Yes___ No: Wasthemost recent fiscal audit submitted to HUD?

3. _Yes_X__No: Werethereany findings astheresult of that audit?

4.  Yes____ No: If therewereany findings, do any remain unresolved?
If yes, how many unresolved findingsremain?_

5. _Yes___ No: Haveresponsesto any unresolved findings been submitted to
HUD?

If not, when are they due (state below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (q)]

Exemptionsfrom component 17: Section 8 Only PHAsarenot required to completethiscomponent.

tigh pexfeiming angsmpd FESIENA & G 67 HP ARY RSN REPERRAM contributeto the
long-term asset management of its public housing stock ,
including how the Agency will plan for long-term operating,
capital investment, rehabilitation, moder nization, disposition,
and other needsthat have not been addressed elsewherein this
PHA Plan?

2. What types of asset management activitieswill the PHA undertake? (select all that
apply)

Not applicable

Private management

Development-based accounting

Comprehensive stock assessment

Other: (list below)

3. Yes No: Hasthe PHA included descriptions of asset management
activitiesin the optional Public Housing Asset M anagement
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Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1. X Yes No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, thecommentsare: (if commentswerereceived, the PHA MUST select one)
Attached at Attachment (File name)
X Provided below:

On May 15, 2003, invitations were sent out to all FHA Resident Advisory Board
Members and participant families, inviting them to participate once again in the
QHWRA planning process. It wasexplained in theinvitation that an important part of
the planning process is resident input, and that FHA was dliciting comments and
suggestions from program participantsregarding housing oper ations, safety, security,
quality of housing, etc. Themeetingwasheld on June 13, 2003, and sixteen (18) program
participants werein attendance.

The RAB wasagain concer ned with themany barriersto affordable housing within the
Town of Fairfield. Thelack of affordable land and affordable housing stock make it
very difficult for low to moder ate-incomefamiliesto obtain suitablehousingin Fairfield.
Thisbarrier also detersthe creation and/or preservation of affordable housing within
the Town due to the escalating land costs and improving market. ldentifying and
maintaining affordable housing units continues to be extremely difficult under the
current market conditions. However, the RAB was encouraged to hear that HUD had
increased in their allowed rental subsidy amounts. With HUD’ s cooper ation, FHA will
continueto bein a position to serve more people within the Town.

TheRAB set out thefollowing goalsfor their board, aswell asfor FHA for Y ear 2004 at
the meeting:
Continueto Assist FHA in Finding Additional Housing OpportunitiesAssistance
—the RAB recognized that thisisan extremely high need in the community, and
has set out the following tasks to help FHA achieve its goal of providing more
affordable housing opportunitiesin Fairfield:
0 Assistin Developing Press Statements/Reeases —highlighting thebenefits
of the “Housing Choice Voucher Program.”
o0 Develop Landlord Peer Programs—encouragethelandlordsthat havehad
positive experienceswith the program to becomeadvocates, promoting the
benefits of Section 8 to other potential landlords. The RAB stated that

FY 2004 Annual Plan Page 47
OMVB Approval No: BHED75022%
Expi res: 03/31/2002



they would assist FHA in identifying landlords, and help to set up the
program.

0 Assist in Developing a Promotional Brochure — a glossy, full-color
brochure highlighting the benefits of the “Housing Choice Voucher
Program.”

0 Ask local postal workers about housing vacancies within their
neighborhoods.

o InvitePublic Officialsto RAB meetings, thusgiving aunited voicetothose
with housing assistance needs. The RAB has decided to ask FHA
commissioners, the First Selectman and the local Congressman to
upcoming meetings.

o Continue to clip housing vacancy ads, thus creating a database of
potential housing opportunities.

Continueto work on the Resident Newdletter, newly named the FHA “Eyesand
Ears.” Upcoming articlesfor the“Eyesand Ears’ will include:

0 Interviewswith outstanding FHA families.

o Information on the “Spend Down” program that assists families with
disabilities.

o Information on other various assistance programs including the Lions
Club glasses program, Bridgeport and other local job/skill training
programs, Police Department Senior Assistance Program, etc.

In addition to helping FHA provide additional housing assistance, the
RAB has continued the following programs to support not only its
members, but also the other FHA program participant families:
Fairfield Housing Authority Cookbook —the RAB continuesto dicit recipesfrom
all FHA participant families, and compile them into a unique cookbook, and
distributeto all families.
Coupon Bank — the RAB continues to collect and maintain a Coupon Bank
availableto all participant families.

Finally, the RAB again recognized that thevoucher payment standard often falls
short of what themarket demands. TheRAB recommended thefollowing action
objectivesregarding increasing assisted housing choices within the Town:

_ Provide voucher mobility counseling.

_ Conduct outreach effortsto potential voucher landlords.

_Increase voucher payment standards.

_ Implement the voucher home owner ship program.

Discussionsregarding the quality of customer service provided by FHA wereagain
extremely positive (for the fourth year in a row). It was stated that FHA staff
researches and disseminates any information regarding additional assistance
availableto families (i.e. energy assistance, work training, etc.) in atimely fashion.
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Finally, FHA staff was cited asbeing caring, courteous, professional and committed
to providing quality, affordable housing within the community.

FHA iscommitted to supporting theactivitiesof the RAB in every way possible. All
recommendations made by the RAB have been incorporated into this Plan.

3. In what manner did the PHA address those comments? (select all that apply)
Considered comments, but deter mined that no changesto thePHA Plan were
necessary.
X The PHA changed portions of the PHA Plan in response to comments

List changes below:

FHA hasonceagain included in itsgoalsto encourage and support the activities
of the Resident Advisory Board
The objectives of thisgoal are asfollows:
Provide adequate resources to the jurisdiction-wide Resident Advisory
Board to support and promote their activities, including:
o Participation in the RAB process
o Participation in educational activities regarding FHA programs,
fair housing programs, self-sufficiency programs, etc.
0 Ongoing development of a Resident Newsletter
o Ongoing development of a Resident Assistance NetworKk.

Additionally, FHA based their Strategic Goal and Action Objectiveson comments
and recommendations made by the RAB.
Other: (list below)
B. Description of Election processfor Residentson the PHA Board
1. X Yes No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 1937? (If no, continue to
guestion 2; if yes, skip to sub-component C.)
2. Yes_X __No: Wastheresdent who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidatesfor place on the ballot: (select all that apply)
Candidates were nominated by resident and assisted family or ganizations

FY 2004 Annual Plan Page 49
OMVB Approval No: BHED75022%
Expi res: 03/31/2002



Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination: Candidatesregistered with the PHA and requested a place on
ballot

Other: (describe)

b. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (list)

c. Eligiblevoters: (select all that apply)

All adult recipientsof PHA assistance (public housing and section 8 tenant-based
assistance)

Representatives of all PHA resident and assisted family organizations

Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, makethefollowing statement (copy questionsas many times

s nesEShkkated Plan jurisdiction: Town of Fairfield

2. ThePHA hastaken thefollowing stepsto ensure consistency of this PHA Plan with
the Consolidated Plan for thejurisdiction: (select all that apply)

P pe b e

The PHA has based its statement of needs of familiesin thejurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA hasparticipated in any consultation process or ganized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of thisPHA Plan.

Activitiestobeundertaken by thePHA in thecomingyear areconsistent with the
initiatives contained in the Consolidated Plan. (list below)

Increasing the supply and availability of senior affordablerental housingin
the Town by supporting the rehabilitation and/or new construction of
affordable senior units

Increasing the supply of quality, affordable rental housing in the Town by
supporting the rehabilitation of affordablerental units

Encouraging the provision of supportive services aimed at promoting self-
sufficiency

Assisting and cultivating affor dable homeowner ship opportunities through
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the construction of affordable ownership housing, the rehabilitation of
existing owner ship housing and financial assistancetofir st-timehomebuyers
in conjunction with improving the availability of supportivelocal servicesto
homeowners.

Other: (list below)

4. The Consolidated Plan of thejurisdiction supportsthe PHA Plan with thefollowing

actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Resident M ember ship on the Gover ning Board

1.

Ms. Alice Sabanosh, 20 Trefoil Court, Fairfield, CT 06825

M ember ship of the Resident Advisory Board

1.

8.

0.

Mr. Robert Schede, 248 M elville Drive, Fairfield, CT 06825-3318

2. Ms. Wilma Swanson, 299 Spruce Street, Southport, CT 06890-1402
3.

Mr. William Vuono, 1838 Black Rock Turnpike, Apt. 308, Fairfield, CT 06825-3547
Mrs. Betty Schede, 248 Melville Drive, Fairfield, CT 06825-3318

Ms. Frances Scheidt, 127-A Tunxis Hill Road, Fairfield, CT 06825-4857

Ms. Maria Drumm, 111 Churchill Street, Fairfield, CT 06824-6106

Ms. Eva Shelly, 240 Villa Avenue, 1% floor, Fairfield, CT 06825-1941

Mr. Calvert Hood, 542 Villa Avenue, Fairfield, CT 06825-1947

Ms. Jean Elbert, 1838 Black Rock Turnpike, Apt. 207, Fairfield, CT 06825-3547

10. Ms. Jessica Zenquis, 232 Mélville Drive, Fairfield, CT 06825-3318
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11. Mr. Robert L. Card, 1838 Black Rock Turnpike, Apt. 209, Fairfield, CT 06825-3547
12. Ms. Mary JaneFitzpatrick, 123 TunxisHill Road, Apt. A, Fairfield, CT 06825-4857
13. Ms. Mildred Gilbert, 125 Tunxis Hill Road, Fairfield, CT 06825-4857

14. Ms. Linda Pistey, 69 Beacon View Drive, Fairfield, CT 06825-3704

15. Ms. Margaret Toth, 8 Ardmore Street, Fairfield, CT 06824-6127

Deviation and Significant Amendment
The following is the PHA’s definition of a significant amendment or substantial
deviation/modification of the PHA Plan:

Substantial Deviation from the 5-Year Plan:

Any change to the Mission Statement; 50% deletion from or addition to the goals and
objectivesasawhole; and 50% or mor edecr easein thequantifiable measur ement of any
individual goal or objective.

Significant Amendment or Modification to the Annual Plan:

Any increase or decrease over 50% in the funds projected in the Financial Resource
Statement and/or Capital Fund Program Annual Statement; Any change in policy or
procedure that requires a regulatory 30-day posting; Any submission to HUD that
requires a separate notification to residents, such as Hope VI, Public Housing
Conversion, Demolition/Disposition, Designated Housing or Home Owner ship programs,
and Any changeinconsistent with thelocal, approved Consolidated Plan at thediscretion
of the Executive Director.
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Attachments

Use this section to provide any additional attachmentsreferenced in the Plans.
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